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2020-2024 STRATEGIC PLAN

STRATEGIC INITIATIVES

Infectious Dhsenses Society of America

MISSION STATEMENT

To improve the health of individuals, ‘
communities, and society by promaoting
excellence in patient care, education,
research, public health, and prevention

relating to infectious diseases. H U N G H GW T R A N s FO R M
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STRATEGIC PRIORITIES I e BUCCaES.

Advance IDSA's role as a preeminent
source of information and knowledge

Champion the essential value of the ID
physician in improving health outcomes

Expand ID3A's impact in advancing quality
patient care, driving research and
promoting public health




William Powderly, MD, FIDSA
Chair, IDSA Leadership Development Committee

Jasmine Marcelin, MD, FIDSA
Member, IDSA Board of Directors

&‘ Michelle Cespedes, MD, MS
. Vice Chair, HIVMA

Igho Ofotokun, MD, MSc, FIDSA
Chair, HIVMA LDC
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Welcome & Introductions

Inclusion, Diversity, Access & Equity - Guiding Principles
Elections Process

IDSA Open Seats

HIVMA Open Seats

Application Checklist & Election Timeline
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Inclusion, Diversity, Access and Equity

Guiding Principles:
« Cultivate a welcoming environment where

differences are embraced, valued, and
respected,

« Ensure that processes, policies and practices
foster fairness, belonging, equity, and reflect
the views and values of our Society,

« Guarantee transparency to promote fair
treatment and access to opportunities for all
members within all levels of the organization.




Elections Process

« Call for applications from the membership

* Leadership Development Committees VOTE
review applications & recommend a slate of s

candidates EZI/Yes

« Hold informational meetings with finalists N
« Boards of Directors approve elections slate O

 Members vote up or down on a slate of
candidates




IDSA Director Seats

Term: 3-year term
Open Seats: 3

Experience Desired: Recent volunteer experience with IDSA, Full-time
clinicians

Expertise Desired: Public Health, Antimicrobial Resistance

Roles: Board of Directors member, Liaison to an IDSA committee
Estimated Time:

« Board in-person meetings (March, June, October)

« Board conference calls (up to 3 calls per year)

« Committee meetings (up to 4 in-person meetings or conference calls per year)

IDSA
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IDSA Vice President Seat ‘

Term: 4-year term
Experience Required: Previous IDSA Board service

Roles: Board of Directors member, Executive Committee member, Vice Chailr,
Society Awards Committee (ex officio), Board Liaison to one of the Society’s
committees

Est. Time:

« Board in-person meetings (March, June, October)

« Board conference calls (up to 3 per year)

« Executive Committee conference calls (6 per year)

« Committee meetings (up to 4 in-person meetings or conference calls per year)
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IDSA Treasurer Seat

Term: 3-year term
Experience Required: Previous IDSA or IDSA Foundation Board service

Roles: Board of Directors member, Executive Committee member, Officer of the IDSA
Foundation Board of Directors, IDSA Foundation Executive Committee member, IDSA
Investment Committee member

Est. Time:

* IDSA & IDSA Foundation in-person meetings (up to 4 per year)

« IDSA & IDSA Foundation conference calls (up to 4 per year)

« |IDSA and IDSA Foundation Executive Committee conference calls (up to 5 per year)

* Investment Committee meetings (one in-person meeting/three conference calls per
year)



IVIMad

hiv medicine association

A community of health care professionals that advance a
comprehensive and humane response to the HIV pandemic,
informed by science and social justice.



Vision: End the HIV epidemic

Strategic Priorities

Increase access to health care
services and coverage for
populations at risk for HIV and
people with HIV.

Initiative:

Focus advocacy and communications to
support increased access to comprehensive
health care services and coverage and reduce
health inequities.

Sustain and build a robust,
diverse, and culturally
competent HIV workforce.

Initiative:

Engage in education and advocacy to
support, expand, and diversify the HIV
workforce to decrease health disparities
with a special focus on key populations
and underserved communities.
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HIVMA Director Seats

Term: 3-year

Open Seats:

* Infectious Diseases Specialists (1)

 Internal Medicine or Family Medicine (1)

« Adolescent/Pediatric HIV Specialist (1)

Experience Desired: Previous related volunteer/work experience
Est. Time:

« Board in-person meetings (2 per year - Spring, IDWeek)

« Board virtual meetings (up to 8 per year)

* Regular electronic communications
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HIVMA Vice Chair Seat

Term: 4-year

Roles: Board of Directors, Executive Committee
Experience Required: Previous HIVMA Board service
Est. Time:

« Board in-person meetings (2 per year - Spring, IDWeek)
« Board virtual meetings (up to 8 per year)

 Virtual Executive Committee Meetings (up to 12 per year)
* Regular electronic communications



Application Check List

v'Review the Job Description

v'Review IDSA or HIVMA Leader Key Attributes and
Characteristics

v'Preview the Board of Directors Application
v'"Renew your IDSA/HIVMA membership for 2021
v'Have a Current Biosketch or CV Ready to Upload
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Key Dates

Applicants will be notified of changes to the timeline.

» Application Closes: April 16, 2021

* LDCs* Review Applications: May 2021

 All applicants notified: Late May 2021

 Member Elections: June 22, 2021 to July 20, 2021
« Candidates Notified of Election Results: July 2021

* New Director and Officer Terms Begin: IDWeek 2021
(Sept 29 to Oct 3)

*|DSA and HIVMA Leadership Development Committees 1DSA
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Questions

IDS A Infectious Diseases
Society of America
Chris Busky

CEO, IDSA
Email: cbusky@idsociety.org

William Powderly, MD, FIDSA
Chair, Leadership Development Cmte
Email: wpowderl@dom.wustl.edu

hiv medicine association

Andrea Weddle
Executive Director, HIVMA
Email: aweddle@hivma.org

Igho Ofotokun, MD, MSc, FIDSA
Chair, Leadership Development Cmte
Email: iofotok@emory.edu



IDSociety.org - HIVMA.org - IDWeek.org
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